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reziume

statiis ZiriTad mizans warmoadgens
sastumro sawarmos efeqturi marTvis Zir-
iTadi proeqciebis kvleva, rac gamowveulia
sastumro seqtoris momsaxurebis gaum-
jobesebis obieqturi saWiroebiT. statiaSi
aRiniSneba biznes-administrirebis mniS-
vneloba, romelic mimarTulia sastumro
industriaSi progresuli meTodebis, te-
qnologiebis da marTvis sxva instrumente-
bis gamoyenebaze, sastumro menejmentis
srulyofis ZiriTadi mimarTulebebi.

sakvanZo sityvebi: saerTSoriso gamoc-
dileba; sastumro sawarmo, efeqtianoba, mar-
Tva, biznes-procesebi.

Sesavali

saqarTveloSi turistulma nakadma TiT-
qmis aTmilionian niSnuls miaRwia da, yve-
la prognoziT, es maCvenebeli kidev gaizrde-
ba. miuxedavad imisa, rom stumrebi moxib-
lulebi rCebian saqarTvelos bunebiT, kul-
turiT, ZeglebiT, stumarmoyvareobiT, samza-
reuloTi da qarTvel maspinZelTa keTil-
ganwyobiT, es ar iqneba sakmarisi turiste-
bis gazrdili nakadebis misaRebad, Tuki
saswrafod ar gatarda radikaluri zomebi
dargis evropuli momsaxurebis standart-
ebTan SesabamisobaSi moyvenis mimarTule-
biT.

swored es garemoeba ganapirobebs sas-
tumro biznesis efeqturi marTvis meqanizme-
bis aqtiur Zebnasa da danergvas, risTvisac
yvelaze xelmisawvdomi gza saerTaSoriso
gamocdilebis Seswavla da gaziareba warmo-
adgens.

ZiriTadi Sinaarsi

saerTaSoriso sastumro korporacieb-
is efeqturi marTvas safuZvlad udevs mom-
saxurebis xarisxis marTva. aq umTavresia
xarisxiani momsaxurebis Sinarsis zedmiw-
evniT gageba da gaTaviseba. kmayofilebis

sastumro sawarmos efeqturi

marTvis saerTaSoriso

gamocdileba

SegrZnebas momxmarebelSi mxolod is mom-
saxureba iwvevs, romelmac gaamarTla misi
imedebi. anu sastumro momsaxurebis xarisxis
zoma warmoadgens momxmareblis kmayofileb-
is xarisxi, romelic ganisazRvreba rogorc
momsaxurebis fuladi da saxmari Rirebule-
bebis Tanafardoba:
xarisxi = momxmareblis kmayofileba =

= fasi / Rirebuleba
es Tanafardoba gansxvavdeba mwarmoeb-

lisa da momxmareblisaTvis, rac gamosax-
ulia naxatze 1. mwarmoeblis Tvalsazri-
siT vargisia iseTi momsaxureba, romleb-
sac ar gaaCnia garegani da Sida wuni (rei-
sis Seferxeba, momsaxurebis wyveta, antisan-
itariuli pirobebi da sxva). momxmareblis
poziciidan ki wuni SeiZleba gacilebiT
meti iyos, miuxedavad imisa, rom igi drou-
lad iqna ganTavsebuli da sastumrom Seas-
rula yvela valdebuleba.

magaliTad: stumerma miiRo imaze meti
komforti, ramdensac eloda da isurvebda
da Tu erTi danaxviT SeiZleba vifiqroT,
rom es dadebiTi momentia, sinamdvileSi ase
araa. momxmarebels SeiZleba gauCndes grZno-
ba, rom igi zedmets ixdis momsaxurebaSi.

iseve, rogorc yvela, sastumro momsax-
urebac gansxvavdeba materialuri saqonlis-
agan da misTvis yvela igive Tvisebaa dam-
axasiaTebeli. sastumro kompaniebi mimar-
Taven sxvadasxva meTods sakuTari momsax-
urebis warmosaCenad. erTerT aseT meTods
ganTavsebis saSualebaTa detaluri klas-
ifikacia warmoadgens.

msoflio saproeqti praqtikisa da samec-
niero kvlevebis Sesabamisad sastumros
formirebaze zemoqmed umTavres faqtorebs
warmoadgens:

1) ganlageba;
2) eqspluataciis reJimi (mTeli weli,

sezonuri);
3) turistebis ganlagebis xangrZlioba;
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4) fasebisa da momsaxurebis done.
saerTSoriso korporaciebis ZiriTad

upiratesobas wamoadgens brendis Zala da
avtoriteti. aqedan gamomdinare, yvela ko-
rporacia sakuTar midgomas iyenebs sas-
tumroTa klasificirebisaTvis. es sisteme-
bi gamoirCeva gansazRvrulobisa da ucv-
lelobis maRali doniT, amdenad ara mx-
olod calkeuli klietebi, aramed msxvili
firmebi da turoperatorebic Zalian xSir-
ad mimarTaven maT momsaxurebas. dasaxele-
buli sistemebis mTavar maxasiaTebels war-
moadgens is faqti, rom erTi sastumro ko-
rporaciis CarCoebSi gamoiyofa ara kate-
goriebi, aramed sastumro brendebi, romelT-
agan TiToeuls axasiaTebs konkretul au-
ditoriaze gaTvlili Tvisebebi.

magaliTisaTvis ganvixiloT msoflio-
Si umsxvilesi sastumro korporaciaSi, -
 CC R-Si, - Semval sastumroTa klasifika-
cia. otelebi masSi iyofa standartizebul
(dizainis, mowyobilobebisa da momsaxure-
baTa asortimentis xisti standartebi), ara-
standartizebul (TiToeuli konkretuli
sastumrosaTvis arsebuli moqnili stan-
dartebi) da xangrZlivi cxovrebisaTvis
gankuTnili sastumroebi, anu apartamentebi
(cxrili 1).

sastumro momsaxurebaTa saerTaSoriso
bazarze konkurenciis gaZlierebasTan er-
Tad, gansaxlebis saSualebebisadmi wayeneb-
uli moTxovnebi sul ufor mkacrdeba. tran-
snacionalri sastumro korporaciebis eqs-
pansia seriozulad gvafiqrebs adgilobrivi

araqseluri sastumroebis konkurentunar-
ianobis ganviTarebaze.

sastumro mosaxurebis organizacia -
es aris iseTi pirobebis Seqmnis procesi,
romlebic moicavs personalis, dokument-
aciis, teqnikis, samuSao adgilebisa da Sida
gaformebis momzadebas arCeuli koncefci-
is mixedviT gansaxlebis, kvebis, satelefono,
internet, gamajansaRebeli, samkurnalo da
sxva momsaxurebebis gasawevad. yvela es
momsaxureba an Sedis fasSi, anda misi SeZe-
na SeiZleba damatebiTi gadaxdis SemTx-
vevaSi.

sastumros kategoriazea damokidebuli
xarisxis marTvis sistemis elementebis
aucilebeli raodenoba. garda amisa, xarisx-
is martvis sistemis dasanergad sastumros
esaWiroeba materialur-teqnikuri baza, kval-
ificiuri personali, mecnierulad dasabuTe-
buli organizaciuli struqtura da mkaf-
io mmarTvelobiTi sistema.

amdenad, sastumroebis klasifikaciis
sistema aris momsaxurebis xarisxis gaum-
jobesebis safuZveli da momavali warmate-
buli ganviTarebis umTavresi sawindari.

magram sastumrosaTvis Tavisi umTavre-
si funqciis Sesruleba, anu xarisxiani mom-
saxurebis Seqmna, uSualodaa dakavSirebu-
li perosnalis momzadebis doneze. dRes
specialistebis kvalifikaciisadmi wayeneb-
uli maRali moTxovnebi, Sromis rTuli
xasiaTi, informaciuli teqnologiebi da
motivaciis formaTa mravalgvaroba qmnian
personalTan efeqturi muSaobis aucile-

naxati 1. momsaxurebis Rirebuleba mwarmoeblisa da momxmareblis
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blobas. saWiroa reformebi rogorc saxe-
lmwifo, aseve organizaciebSi marTvis arse-
buli sistemebis doneze da maTi ufro prog-
resuliT Canacvleba.

asavleTis kompaniebSi personalTan
muSaoba agebulia swavlebis, TanamSromleb-
Si ganwyobis kultivirebisa da kargi Sede-
gis SemTxvevaSi waxalisebis erTobliv
safuZvelze. TiToeuli TanamSromlisaTvis
cnobilia, rogor unda iqnas miRweuli dasax-
uli xarixis done. did rols asrulebs
xelmZRvaneli (menejeri), romelic qmnis
erTian gunds. samuSaos yvela etapze (miReba,
motivacia, kvalifikaciis amaRleba, karieris
dagegmva, sxva) TiToeuli TanamSromlisad-
mi individualuri midgoma iZleva maTi in-
dividualuri moTxovnilebebis Seswavlisa
da sastumros saerTo miznebTan maTi Sex-
amebis saSualebas. garda amisa, saerTaSo-
riso sastumro korporaciebis muSaobaSi
Cadebuli marketingis Sinagani filosofi-
is safuZvelze da damatebiTi danaxarjeb-

is gareSe, SeiZleba miRweul iqnas realuri
ukugeba, anu personalis muSaobis Sedegiano-
ba da xarisxi.

daskvna

SeiZleba davaskvnaT, rom transnaciona-
luri sastumro korporaciebis saerTa-
Soriso eqspansiam didi zemoqmedeba moax-
dina sastumro kompleqsebis marTvis efeq-
turobaze. saerTaSorios praqtikasTan Se-
darebiT, saqarTveloSi sastumro biznesis
efeqturobis Sefaseba ZiriTadad efuZneba
mxolod wliuri biujetisa da operatiu-
li gegmis monacemebs. Cveni azriT ki, araqse-
luri qarTuli sastumroebis marTva da
maTi efeqturobis amaRleba unda daefuZnos
Semdeg proeqciebSi: klientebisTvis - stum-
rebis kmayofilebis zrdis strategia; bi-
znes-procesebisTvis - operaciuli marTvis
efeqtianoba; swavlisa da zrdisaTvis - per-
sonalTan muSaobais efeqturoba.

სეგმენტი სტანდარტიზებული არასტანდარტიზებული სასტუმროები 
ხანგრძლივი 

ცხოვრებისათვის 
ლუქსი  Sofitel  
ზედა  Pullman, M Gallery Grand Mercury 

Apartments 
საშუალო Novotel, Suite Novotel Mercury Adagio 

ეკონომიური Ibis All Seasons  
ბიუჯეტური Etap, Formula 1,  

Motel 6 
 Studio 6 

** Sedgenilia avtorTa mier masalebis mixedviT saitidan: www.accor.com

cxrili 1. saerTaSoriso sastumro korporaciis ACCOR** brendebis
klasifikacia segmenti standartizebuli arastandartizebuli

sastumroebi xangrZlivi cxovrebisaTvis

http://www.accor.com
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INTERNATIONAL EXPERIENCE OF EFFECTIVE
MANAGEMENT OF HOTEL ENTERPRISE

GVANTSA BERIDZE
The Doctoral Student of GTU

Summary

The main objective of the article is to study the major projects of effective management of the hotel industry,
which is due to the objective need for improvement of hotel sector services. The article presents the importance of
business administration, which aims at making use of progressive methods, technology and management tools in
the hotel industry, main directions of hotel management improvement.

Keywords: international experience; Hotel enterprise, efficiency, management, business processes.
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